
D ATA + D E S I G N

A DESIGN THINKING APPROACH 

TO DRIVING VALUE OUT OF DATA 



“NINE OUT OF TEN COMPANIES ARE 
INVESTING IN BIG DATA YET THE RETURN 

ON THAT INVESTMENT REMAINS ELUSIVE”

Consumers, and increasingly business users, are 

demanding more contextualized, personalized 

services, but brands are challenged to deliver them. 

While machine learning and data science bring 

sophisticated models to the table, a design thinking 

approach to uncover the contexts of use may both 

drive value out of data and bring the right 

contextualized services to people in life and at work.

Personalization is 
expected

Context is 
key



SHIFT FOCUS FROM DATA AND 
ANALYSIS



TO CONVERTING INSIGHTS INTO 
ACTIONS AND EXPERIENCES



DATA IS THE DIGITAL INFRASTRUCTURE 
OF MODERN BUSINESS
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“New data sources are available at low cost and can and 
should be immediately integrated into the recovery and 
development process in Haiti, as well as many other 
countries. But the availability of open data alone 
doesn’t ensure adoption and awareness for all user 
communities.” 

Patrick Meier (Author of Digital Humanitarians)



”Every Texan should have greater 
opportunity for economic advancement. 
With our low costs of living and high 
quality of life, Texas remains the best place 
to raise a family and build a business.”

Governor Greg Abbott



CURRENT STATE
TDLR uses the Open Data Portal
Data is siloed
Other agencies provide their data on their own sites (or to 
open data portal)
Data dumps – not considering design
Current focus

Reducing Open Records 
Performance Measures



Texas.gov Open Data Portal – Texas Department of 
Licensing and Regulation Data



Texas Workforce Commission Labor Market Data



Veteran – TDLR’s Veteran’s Outreach

Electrician

Long Term Goals
Stay in Texas
High-growth for electrician
Creature comforts – AC, amenities, 
shopping
Affordable housing

Zoe
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DESIGN LED
Understand how 

experiences can be 

enhanced by data

DATA LED
Understand how patterns 

in data can support 

better experiences

LOOK BOTH WAYS



We bring together Data Science and Service Design expertise in an

integrated approach that iteratively delivers the right data insights and data-enabled services to drive 

ROI out of data and deliver delightful outcomes for users.

DATA + DESIGN

EXPERIENCE USERMODELSDATA



DATA VALUE CHAIN



The Power of Data

Agency Data

Blended Data (other agencies, sources)

Constituent/Citizen Engagement

Collaborate, Collaborate, Collaborate



The Innovation Challenge

Government/Organizations        Citizen Services

Create New Services        Create Additional Value

Review Agency or Organization Mission Statement

Identify Data and Align to Mission

Further Your Agency Mission!   



The North Star!

Data



Thursday, June 22nd  Austin, Texas

2017 
Texas Government

Data Forum

Hosted by the

Texas Department of Information Resources


